Project Finance

Foundations

e-learning at your fingertips...when you need it

Course Structure
The Course is made up of 7 core modules:

Introduction to Project Finance

Project Risks

Financing Projects

Revenue Agreements

EPC, O&M and Input Supply Contracts
Finance Documents

v v v v v v v

Project Finance Sectors

Learning is reinforced through Quizzes,
Interactions and Checklists. The Learner is
placed in the position of someone negotiating a
transaction and asked to respond to negotiating
points raised by various participants. Learners
get to complete a Risk Matrix, mark up a Term
Sheet and walk through the logic of a Project
Model.

Who should take this Course?

» Financiers involved in Project Finance

» Syndication Staff

» Agency and Credit Staff

» Government Executives involved in PPP's
» Investment Bankers

» Bond Investors / Fund Managers

» Advisors and Project Finance Consultants
» Insurance Providers

» Project Sponsors

» ECA's & Development Banks

» EPC Contractors

» Associates/Senior Associates at Law Firms

Lvl 25, RBS Tower @ Aurora Place,
88 Phillip Street

Sydney NSW 2000

AUSTRALIA

Project Finance Practitioner is the most comprehensive e-learning Project Finance
Course available in the market today that is designed for practitioners, utilises adult
learning principles and leverages the power of multi-media to provide a stimulating and

effective learning experience.

Multiple ECA Financing Structure

9 Key Components of a Project Finance Model
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The genesis of this Course was the persistent frustration | heard expressed by senior

transaction leaders, and the junior staff members who supported them, about the lack of
practical training options that delivered value for money. Most institutions | worked with
defaulted to “on the job training” to skill up their staff.

However, “on the job” training has its own challenges and shortcomings. Transaction leaders
are often overstretched and simply do not have the time to pay proper attention to training.
They also expect staff supporting them on transactions to have a certain base level of
knowledge. On the other hand, junior staff members can be reluctant to ask questions and a
lot depends on what transactions they work on and who they work with. Even after years of
work experience, they may not be exposed to some aspects of project finance transactions or
may still be unclear about core structuring principles. It can be a frustrating experience for all
parties concerned.

| believe an e-learning Course that covers the core principles and techniques of Project
Finance and sits on the desktop of each member of the team solves these problems. It is a
teaching aid, a reference and a safe place to test understanding and knowledge. It reduces
the burden on senior transaction leaders to train junior staff. It allows fresh graduates and
junior team members to quickly move up the learning curve so they can start to add value
within months of joining a team. No absence from the office is required and learning can
happen right in the middle of a transaction. Moreover, engagement with the training material
and the learning acquired can be measured and assessed.

On every count, this is a superior method of training, especially when it is used together with
on the job training. It is my sincere hope that this Course will fill an existing gap in Project
Finance Training.

Atul Ahuja

Phone: + 61 (0) 431 019 644

Email:info@learnprojectfinance.com
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0l Introduction to Project Finance

Objectives: The objective of this module is to introduce the learner to the world
of Project Finance and provide an understanding of the who, why and how of

Direct Agreements

project finance transactions.

Topics Covered: What is Project Finance, Project Finance Contractual

Module 1

00000000600

Structures, Creating “bankable” cash flow, Life Stages of a Project, Public
Sector Procurement, Project Finance Participants, Project Risks, Advantages
of Project Finance, Disadvantages of Project Finance.

Methodology: New material and concepts are introduced using various
interactive elements and understanding is reinforced through quizzes.

Objectives: The objective of this module is to provide the learner with athorough
understanding of Project Risks and how they are mitigated.

Step 3 - Identify Risk Management Strategies
.
(What are they?)
.
(What is the impact?) Risl T
|,
Strategy i
(How do we mitigate?) Risk
(Method)

Probability of Risk
Review
(Does it still work?)
Is the cost
acceptable?

TopicsCovered: Main project risksincluding Construction Risk, Force Majeure Risk,
Political Risks, Infrastructure Risk, Interest Rate Risk, Currency Risk, Inflation
Risk, Revenue/ Demand Risk, Operating Risk, Input Supply Risk, Legal Risk,

Module 2

dial Risks

Environmental Risk, Refinancing Risk, Technology Risk, Contract Mismatch Risk

and Participant Risk. Factors that influence risk allocation between Project

participants.

Methodology: Atemplate Risk Matrix is included in this module and the learneris
asked to complete the Risk Matrix for a hypothetical project. Concepts are

Click “Next” to continue..

reinforced through the use of multiple interactive elements and quizzes.

9§ Raising Finance

Objectives: The objective of this module is to introduce the learner to various
Lock Up & Sweep

sources of Project Finance and the mechanics of raising finance from each of

these sources. It also covers the fundamentals of debt sizing and structuring.
Lock Up & Sweep

| Lock up #DSCR < 12x
eop Starts ifDSCR <1

Topics Covered: Designing the Finance Package, Sources of Finance, Due
Diligence, Understanding Project Finance Models, Debt and Equity Metrics
(e.g. LLCR, PLCR, DSCR, Average Life, IRR), Debt Sizing, Structuring Bank
Debt, Structuring Bond Finance, ECA Finance, Multilateral Funding, Loan

Module 3

Covenants, Security and Inter-Creditor Issues.

11 Lock Up - Sweep Starts

1.05
Puriod!  Period2 Periodd Puriodd PeriodS PeriodS Perod? Periodd Periodd Period10
—BosecaseDSCR  —— LockUpDSOR  — Ackusl OSCR

Methodology: Concepts are introduced and reinforced through multiple
interactive elements and quizzes throughout the module.

< PREV NEXT >

Phone: +61 (0) 431 019 644 - Email: info@learnprojectfinance.com


http://www.learnprojectfinance.com/
mailto:info@learnprojectfinance.com

www.learnprojectfinance.com

V8 Revenue Agreements

Objectives: The objective of this module is to introduce the learner to the main

PFP_4. Revenue Agreements

clauses found in Revenue Agreements such as Power Purchase Agreements. . : o
The module also discusses the flow-on effects of these clauses to other contracts Main Clauses in an Off-take Agreement
and the finance structure Term of Agreement Operating Phase Obligations
Conditions Precedent Change in Law
. . . =, Design and Construction Obligations Insurance
Topics Covered: Term of Contract, Conditions Precedent, Construction r
) . . . . s Construction Milestones Step In Rights
Milestones, Consequences of Delay, Design and Construction Obligations, *
) ; . . Consequences of Delay Force Majeure
Operating Protocols, Tariff Structure, Performance Testing and Tariff
. . . . . Performance Testing Change of Ownership
Adjustments, Expansions and Modifications, Insurance Requirements, Force
. . . . Tariff Structure and Abatement Refinancing Gains
Majeure, Step In Rights, Change in Ownership, Change of Law, Default and
Termination Expansions / Modifications Events of Default
' €nd of Term Handover Termination
Click on each to view

Methodology: Conceptsareintroduced andreinforced throughoutthe module by the
use of interactive elements, quizzes and by requiring the learner to respond to

various scenarios.

m EPC,0&M and Input Supply Contracts

Objectives: The objective of this module is to introduce the learner to the main
clauses found in the EPC Contract, the O&M Contract and Input Supply
Contracts. The module also discusses the flow-on effects to other contracts

PFP_S. EPC, O8M and Input Supply Contracts

Construction Insurance

and the financing structure.

EKB Power Ventures wants to take out the Construction Insurance. Would you agree to this? What are the risks?

Topics Covered

Module 5

Yes Construction Contracts
No
x Maybe Types of Construction Contracts, Contract Scope, Contract Price and Payments,
) Completion and Liquidated Damages, Security, Events of Default and Termination,
B T Dispute Resolution, Construction Phase Insurances, EPC Checklist, Other Commercial
. (Im&l-or h!lp.:. Terms.

< PREV NEXT >

O&M Contracts

PFP_5. EPC, O&M and Input Supply Contracts
Men, Resources | Glossary

Types of O&M Contracts, O&M Contractor Roles, Project Company Roles and

) Responsibilities, Fee Structures, Performance and Liquidated Damages, Events of Default
‘Construction lnsurawnce”

O Introduction O Lenders Clauses
Click on each topic to
view more information.

O Sponsor Objectives

and Termination, Operating Phase Insurances, O&M Contract Checklist, Other Terms.

Input Supply Contracts

Module 5

O Contractor Objectives

Input Supply Contracts, Start Date and Term, Contract Volumes and Flexibility, Quality,

QO Types of Insurance

Price and Payments, Events of default and termination, Fuel Supply Contract Checklist,

Other Terms.

Q Typical Terms

Q Problem Areas

Methodology: Concepts are introduced and reinforced throughout the
module by the use of interactive elements, quizzes and by requiring the

learner to respond to various scenarios.

+61(0)431019644 - Email:info@learnprojectfinance.com
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PFP_6. Finance Documentation

Common Documents Used to Negotiate and
Execute a Project Financing

Credit and Related Documents Security and Related Documents Hedging Documents

m Finance Documents

Objectives: Thismoduleintroducesthelearnertodocumentationtypically used

to negotiate and document a Project Financeloan. B Letter of interest ({3 security Trust Deed ()
£ Master Agreement
3 Term Sheet o Security Deed g Schedules
= Confirmations
Commitment Letter 9 Direct Agreements Q 9

Topics Covered: Letter of Interest, Commitment Letter, Term Sheet, Credit
Credit Agreement o

Facility, Working Capital Facility, Security Trust Deed, Security
Documents, ISDA’s and Hedge Documents. S oe i)

Methodology: Concepts are reinforced through quizzes. The learner is asked

to mark up a Term Sheet.

Project Finance Sectors

7.0 Project Finance Sectors

Objectives: Thismodule introduces the learner to the characteristics of the
main sectors in which project finance techniques have been used. It

Typical Tariff Structure . )
summarises the key trends as well the main challenges for each sector.

Topics Covered: Power sector including transmission and distribution, PPA

% . B . and Merchant Plants, Renewable Energy Sector, Transportation Sectors
= = including Toll Roads, Rail, Airports, Oil & Gas Sector, Mining and Social
g infrastructure Sectors.
b e ot Capacity
Dispatched o Charge

Repayments ,

Equity Returns

Methodology: Concepts are reinforced through quizzes.

Costs Tariff Components

7.0 Project Finance Sectors

Production Sharing Contract

1n a Production Sharing Contract, the agreement lays down the terms under which the oil produced from a development project will
be allocated between the resource holder (usually the State) and the oil company. These terms typically allocate a certain amount of
the oil produced to cover the capital and operating costs of the project (so called ‘cost oil’) and then allocate the remaining ofl

7.0 Project Finance Sectors ("profit 0il") in an agreed proportion. The proportion allocated to the contractor may be fixed over the term of the contract or may

snsiod Apoukces change on the occurrence of certain triggers such as “Cumulative Production”, target IR etc. Each agreement is different

Module 7

Wholesale Electricity Market Structure Eose Ao Gross Producion
Exsmple Block 17
Although the structure of competitive electricity markets varies between jurisdictions, a typical structure is shown below. Generators Bovelty Nons Profit Oil Cost Recovery Oil
Cost Od Capex over 4 years
ired i i by « lar i il hi e
are required to bid a price to a “Independent System Operator” at regular intervals and are then dispatched by the System Operator ey o et r————
in Merit Order i.e. with lower cost generators dispatched in preference to higher cost generators until the total demand is met. Proft of spit AR based Profit O Profit Oil
Max (contractor/state) 7525 @ RR <15%
Min (contractor/state) 20/80 @ IRR >30%

Typical Competitive Electricity Market Structure

Tax rate 50% Taxes
Commerss Good cost protection but the -
‘owitch in barrels is very x
Independentspten 0 SR Retailer/ Trader marked a3 IAR moves Net Profi 1

V 7.0 Project Finance Sectors
:
Meny

Transmissi
Distribution

Module 1

Generators
Traffic Forecasting is complex

In order to seek funding from Lenders on a non-recourse basis, the Project Company typically appoints consultants to prepare a
D> rowerflow D Information
Flow

forecast of traffic that is then used to forecast revenue by applying the applicable tolls. This is a complex modelling exercise that

needs to take into account a number of factors over the life of the project.

~
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Top 10 reasons to buy the Course

1. Very comprehensive and practitioner focussed course.

2. Available anytime, anywhere, on demand. No loss of productivity/ days out of office.

3. Fantastic value for money; volume discounts and savings on travel/accommodation make it very cost effective for those needing to train large teams.

4. Learning is self-paced and material can be revisited multiple times to ensure all the concepts are clearly understood and retained.

5. Ensures consistency of training content and quality when deployed across large teams.

6. Learning can be monitored and measured via quiz scores.

7. Leverages multimedia to explain concepts in a way that make the concepts easy to understand and retain.

8. Great reference to have on your desk top when working on a transaction.

9. Design leverages adult learning principles (e.g. adults learn by applying what they have learned) to create an engaging and effective learning experience.

10. Used by global Tier 1 firms such as Price WaterhouseCoopers, KPMG, Bank of Tokyo Mitsubishi, Commonwealth Bank of Australia, Kepco, Latham &
Watkins, White & Case, Industry Funds Management, National Australia Bank, DBSA,CAF,EDC, Nord Lb and others.

How to Order

Email: Email us at sales@learnprojectfinance.com and we will invoice you with secure payment instructions.
Website: You can also place your order via our website at www.learnprojectfinance.com.

Once we receive your payment, we will send you an email with your log-in information (usually within 24-48 hours) and you are ready to go. Once you
purchase a course, you will have access to the e-learning content for 365 days.

The Course Modules are available online, anytime, anywhere, via your browser. Once you log-in to our Site using the password provided, you can select the
module you want to view and click on it. Our easy to navigate courses will guide you through from start to finish. You can start, stop and pick up right where
you left off, whenever you want. Each module includes three to five hours of core content, but you can go faster (or slower) if you wish. From time to time,

we will add new material to reinforce what you are learning. You will have access to any upgrades to the material for no extra charge for 12 months from the
date you commence the Course.

Testimonials

"Our lawyers loved using the Course...Commercial and practical materials and examples, together with clear explanations of the core principles set
throughout the Course" - Alexander Danne, Partner, GT Law

"Nord/LB is using the Project Finance Foundation course in three main ways. As an introductory tool for our less experienced Project Finance colleagues,
as a "refresher" for some of those more experienced colleagues in Project Finance but also as a very useful tool in the credit department. Feedback from
these parties has been very positive. The tool is very well put together and provides the flexibility that we require to develop our people in a very busy
environment." - Andy Robinson, Global Head of Project Finance Origination, Nord/LB.

"The Course is thorough, well presented, self-paced and great value" - Rob Miller, Global Head of Debt Investments, Industry Funds Management

Ask us about our Enterprise License Offers if you need to train a large team.

To view Demo go to www.learnprojectfinance.com

Phone: +61 (0) 431 019 644 - Email: info@learnprojectfinance.com
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“Project Finance Practitioner” Certification

Mastering Project
Finance Models
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A comprehensive and complete project finance training solution....

Together, the two courses are a comprehensive and complete Project Finance training solution covering both Project
Finance theory and Project Finance Modelling. Completing both these courses will give you the skills and knowledge you
need to structure, assess, analyse and understand complex project finance transactions.

Complete both courses and qualify for our

Project Finance Practitioner Certificate.

To view Demo go to www.learnprojectfinance.com

Four Quadrant Project Finance

Lvl 25, RBS Tower @ Aurora Place,
88 Phillip Street

Sydney NSW 2000

AUSTRALIA
www.learnprojectfinance.com

Phone: +61 (0) 431

If you are interested in buying multiple
licenses for your team or organisation,
please contact us for more information as
price discounts are available for 2 or more
licenses

019 644

Email: info@learnprojectfinance.com
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